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For discussion…

How should an agent 

handle

•agency explanation

•agency agreements



What are 

the types 

of 

agency?

Buyer Agency

Seller Agency

Dual Agency (MO only)

Designated Agency

Transaction Brokerage

Other kinds of agency



Transaction Brokerage 

 Residential vs 

Commercial

 Kansas

 Residential – can’t 

share without 

permission

Commercial – can 

share unless they tell 

us we can’t



Commercial  Brokerage Coop

 There is a form for 

that!

 Kansas

 Brokerage 

Cooperation 

Agreement

 Sharing commercial 

commissions with out 

of state brokers



Agency Agreements

Who are the 

parties?

When does 

it need to be 

signed?

Minimum 

requirements 

of an agent



Ministerial 

Acts

Do they require 

a license?



When Does the Agency 

Relationship End?

When it expires

When it closes

Client Revocates

Mutual Consent and Release

Breach



What fiduciary duties don’t 

end?

ACCOUNTABILITY CONFIDENTIALITY



Contract 

Issues

Missing or incorrect 

disclosures

Incorrect escrow 

agent

Earnest Money mis-

handled

Contract dated 

before agency 

agreements are signed



Agency 

AgreementsNo expiration 
date

Missing signatures

Documents 
missing or not 
turned in within 
10 days of signing 
(KS)



Misrepresentati

on

Misrepresentation –

It is not Puffing!



Types of Misrepresentation

Negligent

Fraudulent

What does E&O cover?

Could you still be disciplined 

by the commission?



Types of Misrepresentation

Didn’t protect 
buyer/seller

Withheld information

Untruthful

Advised buyer/seller 
on matters beyond 
the licensee’s 
expertise



Violations

Not presenting all offers / 
not presenting timely

Failure to disclose material 
defects – contradiction of 
information in a written 
report



Violations

Inducement to break a 

contract

Failure to supervise (K.A.R. 

86-3-31)

Violation of Fair Housing



Can’t I just say and do 

what I want?



What are the rules?



What are the rules?



What are the rules?



Check Compliance 



Issue #1

Licensee used TBA  

without having existing 

agency agreements 

with both seller and 

buyer



What Should Have Happened?

Kansas

Don’t use TBA

unless you are

already an 

agent

for BOTH sides

Missouri

Don’t use 

Kansas TBA 
form. 



Issue #2

In-house sale with only 

one agent trying to 

be agent for one 

and TB for the other 

party



What Should Have Happened?

Kansas

In-house sales 
with only one 
agent should 
be agent for 
one throughout

Missouri

In-house sales 
with only one 
agent same as 
KS or Dual



Issue #3

Contract says TB but 

file contains seller 

agency agreement



What Should Have Happened?

Kansas

Should have 

disclosed 

seller’s agent

Missouri

Same as 

Kansas



Issue #4

Licensee acted 
as agent for 
seller and TB 

for buyer



What Should Have Happened?

Kansas

Licensee 
cannot be an 
agent for one 
side and TB for 
the other

Missouri

Same as 
Kansas



Issue #5

Listing agent 
buys own 

listing while still 
seller’s agent



What Should Have Happened?

Kansas

Resign from 
representing 
seller and 
become a 
buyer’s agent

Missouri

Same as 
Kansas (dual 
agency not 
an option in 
this case)



Issue #6

Licensee tried 
to sell own 

property as a 
TB



What Should Have Happened?

Kansas

Licensee selling 
own property 
must be seller’s 
agent (not TB)

Missouri

Same as 
Kansas (NOTE: 
disclosure not 
enough)



Issue #7

Licensee tried 

to be TB with a 

buyer relative



What Should Have Happened?

Kansas

Licensee should 
be agent of 
relatives (not 
TB)

Missouri

Same as 
Kansas (NOTE: 

Code of 
Ethics requires 

disclosure)



Real Estate 

Commission

Online Resources & 

Services



It is amazing what you can 

do!

 Check your status and expiration date

 Verify a license number

 Renew your license

 Request a license change:  new email, new address

 Deactivate or Reactivate, company affiation

 Find the statutes, rules & regs

 Read the newsletters

 Find FAQs

 https://www.krec.ks.gov/

 https://www.pr.mo.gov/realestate.asp

https://www.krec.ks.gov/
https://www.pr.mo.gov/realestate.asp


What do you have to 

report?

 K.A.R. 86-3-15

 10 days to report:

 Litigation filed/Settlement agreement/court judgment

 Charges, arrest, indictment or guilty plea

 Any misdemeanor or felony

 Change of  name, address, email address

 Denial of real estate license in any state

 Any suspension, revocation or voluntary surrender

 Any disciplinary action for any occupational license 
anywhere

 Broker also has 10 days to report felony if they know



How To Use KREC Online 

Licensing Services

For instructions on…

 Renewal

 Affiliation Change

 Name/Contact Info Change for Licensee

Company Change Forms

 Reactivation

 License Certification

Go to https://www.krec.ks.gov/forms

https://www.krec.ks.gov/forms


THANK
YOU!
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