
BEHAVE YOURSELF: 
CODE OF ETHICS



To earn the trademarked title 
of ”REALTOR®”, a real estate 
licensee must join the 
National Association of 
REALTORS®, the largest 
trade organization in the 
country.

NAR represents approx. 1.5 
million members. For context, 
there are an estimated 2 
million active real estate 
licensees in the U.S.

HOW DO YOU EARN THIS 
AND 

WHAT DOES IT MEAN?

https://www.nar.realtor/newsroom/national-association-of-realtors-installs-2019-leadership
https://www.nar.realtor/research-and-statistics/quick-real-estate-statistics


What separates REALTORS® from Licensees?

Download a copy here: www.NAR.REALTOR



NATIONAL ASSOCIATION OF REALTORS®

Where and what year was it formed?  

Chicago -1908

What was the purpose?

“to unite the real estate men of America for 
the purpose of effectively exerting a 

combined influence upon matters affecting 
real estate interest.”

What was the original name?

National Association of
Real Estate Exchanges



CODE OF ETHICS
Adopted in 1913 with the Golden Rule as the theme

NAR's Code of Ethics was one of the first codifications of ethical duties 
adopted by any business group. The Code ensures that consumers are 
served by requiring REALTORS® to cooperate with each other in 
furthering clients' best interests.

Established professional standards for conduct.

Focuses on service to the public and a commitment to professionalism.

Revisions and updates to the Code are on-going.



CODE OF ETHICS: 
The Code vs The Law:

The Code of Ethics:

• Must be reasonably construed with the law.

• Impose duties above, and in addition to, duties 

imposed by the law or regulation.

• Restates certain fundamental legal principles.



CODE OF ETHICS:
Since its inception, the Code has required:

Arbitration of contractual disputes between and among 
fellow REALTORS®

Respect for Brokers’ exclusive relationships with clients

Cooperation between and among fellow REALTORS®



THE PREAMBLE



THE PREAMBLE
“REALTORS® should recognize that the interests of the nation and its citizens require the 
highest and best use of the land and the widest distribution of land ownership.”

“Such interests impose grave social responsibility and a patriotic duty to which REALTORS® 
should dedicate themselves, and for which they should be diligent in preparing 
themselves.”

“REALTORS® continuously strive to become and remain informed on issues affecting real 
estate and, as knowledgeable professionals, they willingly share the fruit of their experience 
and study with others”

“The term REALTOR® has come to connote competency, fairness, and high integrity 
resulting from adherence to a lofty ideals of moral conduct in business relations.”



CODE OF ETHICS: The Structure
The code is broken into 3 parts:
1) Duties to Clients and Customers

2) Duties to the Public

3) Duties to Other REALTORS®

How many articles does the code have?

17



DUTIES TO CLIENTS AND CONSUMERS

ARTICLES 1-9



CODE OF ETHICS: Duties to Clients and Consumers









CODE OF ETHICS: Duties to Clients and Consumers





CODE OF ETHICS: Duties to Clients and Consumers



Cooperation with Brokers

Realtors®, acting as exclusive agents or brokers of sellers/ 
landlords, establish the terms and conditions of offers to 
cooperate. Unless expressly indicated in offers to cooperate, 
cooperating brokers may not assume that the offer of cooperation 
includes an offer of compensation. Terms of compensation, if any, 
shall be ascertained by cooperating brokers before beginning 
efforts to accept the offer of cooperation.



Cooperation with Brokers



Cooperation with Brokers

REALTORS®, acting as listing brokers, have an affirmative obligation to disclose the 
existence of dual or variable rate commission arrangements (i.e., listings where one 
amount of commission is payable if the listing broker’s firm is the procuring cause 
of sale/lease and a different amount of commission is payable if the sale/lease 
results through the efforts of the seller/ landlord or a cooperating broker). The 
listing broker shall, as soon as practical, disclose the existence of such 
arrangements to potential cooperating brokers and shall, in response to inquiries 
from cooperating brokers, disclose the differential that would result in a 
cooperative transaction or in a sale/lease that results through the efforts of the 
seller/landlord. If the cooperating broker is a buyer/tenant representative, the 
buyer/tenant representative must disclose such information to their client before 
the client makes an offer to purchase or lease. (Amended 1/02)



Cooperation with Brokers

Article 3 has long mandated that “REALTORS® shall cooperate with other brokers 
except when cooperation is not in the client’s best interest.” That provision has 
always implicitly forbidden refusal to cooperate with other brokers based on other 
brokers’ membership in any protected class. But ongoing experience makes clear 
that brokers—even unintentionally—may shun cooperation with a broker whose 
non-native spoken English is difficult to understand or whose color leads to an 
automatic presumption that their client isn’t qualified.

SOP 3.11: NAR’s Board of Directors recently approved a new standard of practice 
to Article 3, effective Jan. 1, 2020: REALTORS® may not refuse to cooperate on 
the basis of a broker’s race, color, religion, sex, handicap, familial status, national 
origin, sexual orientation, or gender identity.

https://www.nar.realtor/sites/default/files/policies/2008/Code-of-Ethics-Article-3-Update-2014.pdf


CODE OF ETHICS: Duties to Clients and Consumers



CODE OF ETHICS: Duties to Clients and Consumers

Realtors® shall not undertake to provide 
professional services concerning a property or its 
value where they have a present or contemplated 

interest unless such interest is specifically disclosed 
to all affected parties.



CODE OF ETHICS: Duties to Clients and Consumers



CODE OF ETHICS: Duties to Clients and Consumers



All Agreements in Writing

When assisting or enabling a client or customer in 
establishing a contractual relationship (e.g., listing and 
representation agreements, purchase agreements, 
leases, etc.) electronically, REALTORS® shall make 
reasonable efforts to explain the nature and disclose the 
specific terms of the contractual relationship being 
established prior to it being agreed to by a contracting 
party. (Adopted 1/07)



DUTIES TO THE PUBLIC

ARTICLES 10-14



CODE OF ETHICS: Duties to the Public



NEWSDAY LONG ISLAND INVESTIGATION

https://projects.newsday.com/long-island/real-estate-agents-investigation/










CODE OF ETHICS: Duties to the Public



Provide Competent Service

When REALTORS® prepare opinions of real property value or 
price they must:
• be knowledgeable about the type of property being 

valued,
• have access to the information and resources 

necessary to formulate an accurate opinion, and
• be familiar with the area where the subject property is 

located
• unless lack of any of these is disclosed to the party 

requesting the opinion in advance.



CODE OF ETHICS: Duties to the Public



Truth in Advertising

Realtors® shall not advertise nor permit any person 
employed by or affiliated with them to advertise real estate 
services or listed property in any medium (e.g., electronically, 
print, radio, television, etc.) without disclosing the name of 
that REALTOR®’s firm in a reasonable and readily apparent 
manner either in the advertisement or in electronic 
advertising via a link to a display with all required 
disclosures.



Truth in Advertising

REALTORS®’ obligation to present a true picture in their advertising and 
representations to the public includes Internet content, images, and the 
URLs and domain names they use, and prohibits REALTORS® from:

• engaging in deceptive or unauthorized framing of real estate 
brokerage websites;

• manipulating (e.g., presenting content developed by others) listing 
and other content in any way that produces a deceptive or 
misleading result;

• deceptively using metatags, keywords or other devices/methods to 
direct, drive, or divert Internet traffic; or

• presenting content developed by others without either attribution or 
without permission, or

• otherwise misleading consumers, including use of misleading 
images. (Adopted 1/07, Amended 1/18)



CODE OF ETHICS: Duties to the Public



CODE OF ETHICS: Duties to the Public



DUTIES TO REALTORS®

ARTICLES 15-17



CODE OF ETHICS: Duties to REALTORS®



CODE OF ETHICS: Duties to REALTORS®



Practice Proper Agency

Article 16 does not preclude Realtors® from making general 
announcements to prospects describing their services and 
the terms of their availability even though some recipients 
may have entered into agency agreements or other exclusive 
relationships with another Realtor®. A general telephone 
canvass, general mailing or distribution addressed to all 
prospects in a given geographical area or in a given 
profession, business, club, or organization, or other 
classification or group is deemed “general” for purposes of 
this standard. (Amended 1/04)



Practice Proper Agency

When Realtors® are contacted by the client of another 
Realtor® regarding the creation of an exclusive relationship 
to provide the same type of service, and Realtors® have not 
directly or indirectly initiated such discussions, they may 
discuss the terms upon which they might enter into a future 
agreement or, alternatively, may enter into an agreement 
which becomes effective upon expiration of any existing 
exclusive agreement. (Amended 1/98)



CODE OF ETHICS: Duties to REALTORS®



CODE OF ETHICS

Pathway to 
Professionalism



Pathway to Professionalism

Three Sections:

1) Respect for the Public

2) Respect for Property

3) Respect for Peers



Pathway to Professionalism

1) Respect for the Public:

Made up of 21 Best Practices

• Follow the Golden Rule
• Respond Promptly
• Never criticize property in presence of the occupant(s)
• When showing an occupied home, always ring the doorbell or 

knock – and announce yourself loudly before entering.
• Be aware of and respect cultural differences.
• Do not tell people what you think, tell them what you know.



Pathway to Professionalism

2) Respect for the Property:

• Be responsible for EVERYONE you allow to enter a listed property.
• Never allow buyers to enter a listed property unaccompanied.
• Leave the property as you found it.
• Be considerate of the seller’s property. Don’t allow anyone to eat, 

drink, smoke, dispose of trash, use bathing facilities, or bring pets.
• Use sidewalks and remove shoes if weather is bad.
• Respect seller’s instructions about photographing or video graphing 

their property (both exterior or interior). 



Pathway to Professionalism

3) Respect for Peers:

• Respond to all communication in a timely manner.

• Notify listing broker is there appears to be inaccurate info on MLS.

• Share important information about the property (pets/security 

systems/sellers being present/etc). 

• Do not prospect at other REALTORS® events or open houses.

• Return keys promptly.

• Mutual respect is essential.



CODE OF ETHICS

Violations: 
Procedures and Processes



Where would file a complaint?

Is there a time constraint?
Yes. Ethics complaints must be filed with the local board within 180 days from 

the time the complainant knew (or reasonably should have known) that 
potentially unethical conduct took place.

Which parties are subject to the Code of Ethics?

Only REALTORS® and REALTOR-Associates are subject to the Code of Ethics.

The local board/association where the REALTOR® holds a membership.

Procedure and Process: Ethics Violation or Arbitration Disputes



What happens next?

• Reviewed by the Grievance Committee

• Dismissed or forwarded to the Professional Standards Committee

• Professional Standards schedules a hearing

• Following the hearing, a panel comprised of peers, determines 

whether a violation has occurred.

• Panel then determines the discipline.

Procedure and Process: Ethics Violation



Procedure and Process: Ethics Violation

Authorized Discipline

• Letter of warning

• Letter of reprimand

• Education

• Fine, not to exceed $15,000 – KCRAR - $10,000

• Probation of one year or less

• Suspension of not less than 30 days, nor more than one year

• Expulsion from membership for one to three years

• Suspension or termination of MLS privileges



Procedure and Process: Ethics Violation

Is there another way???

Yes: Ombudsman Program

1) Ombudsman Program

This is a voluntary program. 

The Ombudsman will attempt to informally resolve your concerns through phone 
communication. 

The Ombudsman’s role is primarily one of communication and conciliation, not adjudication. 

Ombudsmen do not determine whether ethics violations have occurred, rather they anticipate, 
identify, and resolve misunderstandings and disagreements before matters ripen into disputes 
and possible charges of unethical conduct.



Procedure and Process: Ethics Violation

2) Citation Program

In 2016, KCRAR’s Board of Directors elected to take part in this program. 
The Citation Program is an optional Professional Standards Program 
approved by the National Association of REALTORS® (NAR) to assist 
Local Associations in streamlining the Professional Standards Process on 
specific approved Articles of the NAR Code of Ethics.

There is a specific list of Articles, supported by SOP’s that qualify. 21 to 
be exact.



Procedure and Process: Citation Program

Article 1, supported by SOP 1-16:
Accessing or using, or allowing others to access or use, a property managed or listed on terms 
other than those authorized by the owner or seller.

Article 3, supported by SOP 3-4:
Failure to disclose existence of dual or variable rate commission arrangement.

Article 6:
Second Paragraph: Failure to disclose to a client or customer REALTOR®’s financial benefits or 
fees received as a direct result of recommending real estate products or services.

SOP 6.1: Failure to disclose direct interest in an organization or business entity when 
recommending.



Procedure and Process: Citation Program

Article 12 (Truth in Advertising):
Failure to represent a true picture in advertising.

Advertising a property for sale/lease without authority of the owner or listing broker.

Failing to disclose the name of a firm in advertisement for listing property.

Falsely claiming to have ”sold” property.

Article 16, supported by SOP 16.16:

Conditioning submission of a buyer’s offer on additional compensation for a listing broker.



Procedure and Process: Citation Program

Details:

• Only one fine per complaint regardless of the number of SOP’s cited

• $250 for the first offense

• $500 for the second offense on previously cited Article(s) or SOP’s. 

Respondent will also be required to take a live COE class.

• $1000 fine for the third offense on previously cited Article(s) or SOP’s. 

Respondent will also be required to take a live COE class.



Procedure and Process: Citation Program

Process:

Complaints will go directly to the Citation Panel first, and then if appealed or found to 
be egregious, sent to the Grievance Committee 

KCRAR adopted the policy to not accept anonymous complaints relating to the 
Citation Program 

Respondent will have the right to appeal the citation; which will then result in a full 
Professional Standards Ethic Hearing. 

To submit a complaint to be considered by the Citation Panel – Complainant would 
complete the normal Ethic Complainant Form E-1 located on the KCRAR and return to 
KCRAR attention Debbie Strange.



CODE OF ETHICS

Arbitrable 
Complaints



Procedure and Process: Arbitrable Options
There are 2 options for dispute resolution: 

Money dispute between REALTORS®, most likely where one is entitled to 
compensation from a resulting transaction.

Mediation
• Informal
• Low Cost
• Little Delay
• Maximum Range of Solutions
• Parties Control Outcomes
• Uncertain Closure
• Maintain/Improve Relationships

Arbitration

• Formal
• Moderate Cost
• Moderate Delay
• Win/Lose/Split
• Arbitrators Control Outcome
• Definite Closure
• May Harm Relationships



Procedure and Process: Arbitrable Options
Informal Dispute Resolution via Mediation

Preferred dispute resolution tool by the REALTOR® organization.

Must be available to all REALTORS®.

May offer before or after grievance committee’s review.  

If offered before, must offer again after grievance committee determines matter is arbitrable and forwards 
on to a hearing.
Voluntary process in arbitration.

Disputing parties meet with a mediator appointed by the association.

Parties create a mutually acceptable resolution of the dispute, rather than go before an arbitration hearing 
panel.

If a resolution is reached, parties sign and agreement containing the terms of the settlement, and no 
arbitration hearing is held.



Procedure and Process: Arbitrable Options

Arbitration Panel

Conducts full “due process” hearing.

Comprised of members from an association’s professional 
standards committee.

After a hearing, panel decides which party is entitled to the award, 
based on a preponderance of the evidence.



CODE OF ETHICS

Avoid Getting Sued!



Behave Yourself!

Top 5 Reasons Agents get sued:

1. Breach of contract - client claims agent did not perform under the 

terms of the contract (time frames, negligence, follow-through)

2. Failure to keep clients’ data safe

3. Failure to recommend inspections

4. Negligence – failed to take appropriate action

5. Bodily injury



BEHAVE YOURSELF: 
CODE OF ETHICS



• Launched in Nov 
2018

• As of April 23rd, 
there are 50,000 
REALTORS® 
seeking 
endorsement

• 7,000+ already 
endorsed

C2EX.REALTOR



THE C2EX 
COMPETENCIES
¡ Real Estate Law 

¡ Code of Ethics 

¡ Article 10 Code of Ethics 

¡ Advocacy 

¡ Trust & Integrity 

¡ Technology 

¡ Safeguard Privacy 

¡ Areas of Practice 

¡ Client Service 

¡ Professional Reputation 

¡ Broker 



EVALUATE

Assessment example:



C2EX.REALTOR
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